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A bit about the company

o WithYouWithMe is an Australian-founded technology

company that specialises in workforce development. r

« WYWM offers an employee activation platform called

"Potential," which assesses individuals' skills, cognitive

WITHYOUWITHME

abilities, and personality traits to match them with

suitable career pathways.



Project Overview

« At WYWM, | worked on the developing a scalable
design system to support multiple product teams.

e The goal was to establish a single source of truth
for Ul patterns.

e Improve collaboration between designers and
developers.

o Accelerate the overall product development time.



The Problem

Main product

e As WYWM is building multiple products, (
inconsistencies in Ul and interaction patterns began to m

iff latf :
appera across different platforms WITHYOUWITHMEJ

e Designers were reinventing patterns. Developers were
hand-coding similar components in different ways. Secondary product

e Improve collaboration between designers and
developers.

Defence

e Accelerate the overall product development time.
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The Problem

This resulted in:

e Friction in teams
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e Inconsistent user interfaces

‘Success3

Tertiary 2

Tertiary
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e Slow design to dev handoffs

e Increased QA bugs e sl



We set out with five clear goals

(J Unify the Ul language across products

() Create a flexible component library that could scale with future needs
(J Improve design to development efficiency

() Establish accessibility, WCAG complaint

(J Lack of documentation



Our Strategy
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Our Strategy

Rather than working on this alone, | knew that the key to success was to work in
collaboration with the development teams and product stockholders.

People who were involved

e Product Owner

e Full-Stack developer & Front-End
Developer from Team A

e Full-Stack developer from Team B

e Customer Success Account
Manager

e QA Engineer

e Product Designer

e Product Designer - Me



Our Strategy
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Review proposed components

Ensure Figma and code aligned . — =

Align & implementing designs to the _
user needs

Identify cross product use cases and —
edge cases i, ;




Our Strategy

What we found Rl = B

e Multiple variations of the same S crvioreos S E—ﬁﬁ |, B - 5 T —
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e Inconsistent behaviour for == - -

component that look visually similar = ==,

e Inconsistent use of colours

e The developer was using a third ==
party code library which increase =
the complexity.

e Lack of documentation

» Legacy code ==

e QA catching inconsistencies late in i -
the process




Building Figma Library




Building Figma Library

Each product has its own brand colours

Primary
#546128

Secondary
#708135

Primary
#1ATATA

Secondary
#A33619

dsomec: 2 mustens & o & anronce

Australian Government

Defence

Home Defence Activitiesv  ADF Members & Families v Business & Industry v Jobs & Careers v

Overview

8

Testing

&

iy oerence A a

b Courses

> Army

R\

@

Home Aboutusv Ourworkv Equipmentv cor  SStliNgs

Defence

News & Events~  About v

Update your details @

Short step description

Test results summary

seancn Q

Complete assessments @

Short step description

Review your test results and explore your career opportunities.

Culture fit Aptitude Psychometric

Your archetype

Creator

Creators are imaginative visionaries,
constantly seeking innovative
solutions and assessing
consequences. They excel in

divergent thinking, embrace change,

and operate effectively without rigid
structures.

AIRFORCE

Ourworkv  Aircraft  Communityv  Newsand events~  Join Air Force

Aboutus v

i oerence . mimisTeRs & ARy £ amroRce

Rovyal Australian Air Force

Discover career opportunities
Short step description

Learning style Technology experience

Your personality traits

68% Openness

68% Conscientiousness

68% Extraversion

68% Agreeableness

68% Neuroticism

Download PDF report

L&

L

68% Openness

High openness signifies
adventurous individuals
who constantly seek fresh
ideas and experiences. They
approach challenges with
open minds and creativity,

nrih G
with their unique
perspectives.

¢ of biood donations betfer

Learn more >

(0]G]©)

Chief of Navy Speeches Strategic planning  Environmental management Family support
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Primary
#1A4B85

Secondary
#DEECFA

Primary
#2D5948

Secondary
#EAFBES
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Building Figma Librar

Colours

Every tint and

e you will need.

50 HF7FSFS 100 HETEAEE 200 4DODSDD 300 4¥BBCOCC 400 HAOABBE 500 #647488 60O 70 #323A46 800 #191023 80
a n d Statu S CO I 0 u rs to u Se 50 HECFDF5 100 HDIFAES 200 #ATF3DO 300 400 4340389 500 #10BO81  BOO HOS9669 700 #047857 800 4OB5F46 90
50 HFEFBEB 100 200 FDEGBA 300 HFCD34D 400 HFBBF24 500 800 4D97706 700 800 HO2400E 90!
L an el
50 HFEF2F2 100 HFEE2EZ 200 HFECACA 300 400 #FB7171 500 HEF4444  BOO 4DC2626 700 HBOICIC 8OO HOOIBTE 90
0 YFFFFFF 100 #000000
50 HFEF2F2 100 HFEE2EZ 200 HFECACA 300 400 #FB7171 500 HEFA444  BOO 4DC2626 700 HBOICIC 8OO HOOIBTE 90




Building Figma Library

Inputting all the hex colours into Figma'’s variables under a collection called ‘Primitive’

imiti green
primitives - neutral

I-\..-II-\.
Ll
(TATLE,

All variables @ . @ . ':‘E::-':' 900 .
colors @ 9 E 2 8o .
¢2 B00 e
o 0 <8 & € 700 I
neutral S @‘:
@ 700 Wi & oo & G2 700 £
deep green
@ Gl .
mint green & 500 . @ 600
fierce green G o . @
< 400
disruptive green @ 400 'E:-" 200
passicnate purple & 300 € 300 2 @
400
Dap e 2 200
2 200
2div e
T3 100 - 300
€ 100 @ 100 &
archetype
functional @ s @ s @ 200
defence ° @ o @ 75



Building Figma Library
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theme

All variables

background

primary

secondary

accent

danger

warning

SUCCESs

info

action

neutral

link

primary

seconcary

danger

Mame

Q9 9 9 9

@ #0047B3

white

dark

backg

HEX

primary

round

strong

dark-zubtle

strong

2L C]
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secondary

core

B blue/300

B background/primary

PRIMITIVE

oap
colors/core/neutral/0
...fcore/deep green/800 .
-..fcore/deep green/200 .

...fcore/deep green/S00
../corefdeep green/800 .
..fcore/deep green/400

rs/core/deep green/30

..&fcore/mint green/900

.sfcore/mint green/S00

SEMANTIC

2div
colors/ocap/neutral /0
colors/oapfgreen/800 .
colors/oap/green/200 .
colors/oap/green/200 .

colors{oap/green/800 .

colors/ocapfgreen/200

colors/oapigreen/200

colors/ocap/green/s0

colors/2divineutral/C

...rsj2div/deep bluef800

..rei2divideep blue/900

.rsf2div/deep blua/300

ref2divideep blue/700

.rsf 2divideep blue/200

.JJors/ Zdivideep bluefS

rsl Zdivideep blue/200

..rsf2div/deep blue10

defence

Jlors/defence/neutral/0

. .defence/neutral/ 10700

...jdefencefneutral/2700
- ..defence/neutral/ 10700
. ..Jdefence/neutralf/2500
. .orsfdefence/bluef1200

...Jdefence/neutral/2300

.Jdefence/neutral/2700

..defence/neutral/2500



Building Figma Library (Colours)

Action

State

Neutral Normal
Neutral Hover

Neutral Focus

Link Normal
Link Hover

Link Focus

Primary Normal
Primary Hover

Primary Focus

Secondary Normal
Secondary Hover

Secondary Focus

Danger Normal
Danger Hover

Danger Focus

Success Normal
Success Hover

Success Focus

Danger Strong
Danger Base
Danger Subtle
Warning Strong
Warning Base
Warning Subtle

Siriccoce Strana

background / action / neutral / normal
background / action / neutral / hover

background / action / neutral / focus

background / action / link / normal
background / action / link / hover

background / action / link / focus

background / action / primary / normal
background / action / primary / hover

background / action / primary / focus

background / action / secondary / normal
background / action / secondary / hover

background / action / secondary / focus

background / action / danger / normal
background / action / danger / hover

background / action / danger / focus

background / action / success / normal
background / action / success / hover

background / action / success / focus

background / danger / strong
background / danger / base
background / danger / subtle
background / warning / strong
background / warning / base
background / warning / subtle

hackaratiinAd / clicecace | etrana

Primary Strong background / primary / strong

Primary Base background / primary / base

Primary Strong background / primary / strong

Primary Base background / primary / base

Primary Strong background / primary / strong -
Primary Base background / primary / base -
Primary Strong background / primary / strong -
Primary Base background / primary / base -
Primary Subtle background / primary / subtle
Secondary Strong background / secondary / strong -
Secondary Base background / secondary / base -
Secondary Subtle background / secondary / subtle
Accent Strong background / accent / strong -
Accent Base background / accent / base -
Accent Subtle background / accent / subtle

Brand Colours




Building Figma Library (Typography)

We follow the same pattern for the typography

Sizing & spacing

Sizing and spacing tokens are used to create a consistent layout and to maintain proper alignment and spacing
between elements in our interface. They define properties like width, height, margin, padding, and grid/flex
layout. Use th tokens to ensure that our interface is well-structured and easy to navigate. For example, use
larger spacing tokens for the gap between major sections and smaller ones for the gap between related

elements.
General
emValue  Variaok Background colors
o [+] sizing-0
Use these semantic tokens te define the general background color of different areas within our interface,
2 0.125rem sizing-0,5 Distinguish between different sections, create visual hierarchy, or provide contrast for other elements.
& 0.25rem sizing-1 Each token is available in Core, OAP and 2DIV and switches automatically by using Figma variables and modes.
6 0.375rem sizing-1.5
_ Base
8 0.5rem sizing-2
Use base tokens for the majarity of our Ul compenents and backgrounds, Base tokens are neutral and subtle, providing a
10 0.625rem sizing-2.5 clean and uneobtrusive background for elements. Use them to create nse of depth and layering in the inte
12 0.75rem sizing-3
1% 0.875rem sizing-35
16 Toem sizing-a Strong background / strong
20 L23cem Bizing= Base background / base
24 1.5rem sizing-6
9 Muted background / muted

28 175rem sizing-7

Subtle background / subtle
32 2Zrem sizing-8 z :

Disabled background / disabled
36 2.25rem sizing-9

Base Inverted background / base-inverted -
40 25rem sizing-10

White background / white
by 2.75rem sizing-11

Dark background / dark _
48 3rem sizing-12
56 3.5rem sizing-14
B4 4rem sizing-16

. Brand
a0 Srem sizing-20
sed sparingly to maintain thel act and to avoid

96 6rem sizing-24 sed to stand out, such as CTA buttons, or they might
nz Trem sizing-28
128 Brem sizing-32
144 9rem sizing-36
160 10rem sizing-40 Primary Strong background / primary / strong

176 Tirem sizing-44 Primary Base background / primary / base -

192 2rem sizing-48 Primary Subtle background / primary / subtle
208 Brem sizing-52 Secondary Strong background / secondary / strong
224 T4rem sizing-56 Secondary Base background [ secondary / base

E’ WYWM Design Systemn

Typography

Typography tokens are used to maintain consistency in the text styles across our interface. They define
properties like font family, font size, line height, font weight, and letter spacing. Use these tokens to ensure that
our typography is consistent, legible, and effectively communicates the information hierarchy.

Hero

Use the Hero typography style for large, attention-grabbing headlines or banners.

hero hera / bold

Sample
Sample

hero hero / semibold

Headings

Choose from various heading levels to structure your content effectively.

large heading / large / bald Sa m p Ie

large heading / large / semibold Sa I I l p Ie
medium heading / medium / semibold Sa m pl e

medium heading / medium / medium Sa m p | £



Building Components
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Building Components

Atomic Desigh Methodology

The goal was to create a flexible design system
that could be easily modified and expanded upon
while keep the design process efficient and
organised.

Atomic Design was the perfect methodology to
achieve this, as it breaks down complex elements
into smaller and reusable parts.

ATOMS

MOLECULES

ORGANISMS

TEMPLATES

B

PAGES



Building Components

Atoms > Molecules > Organisms

ot Tabel EdiiilaGaEl Form label ; Default (I-R) Active (I-R) Focus (I-R) Error (I-R) Disabled (I-R)
0 A Y OO Y S (A A T Q
| — = S oS e e e
i smai ® E o
‘ : :
|
Placeholder (Off) Placeholder (Off) Placeholder (Off) |
________________________________________ w Medium 2 2] | o] o
Error Message Error Message Error Message |
Large 8 "37 # 8 Update your details @ Complete assessments @ Discover career opportunities
Short step description Short step description Short step description
Default (N-1) Active (N-1) Focus (N-1) Error (N-1) Disabled (N-1)
Small ( ]
68% Openness
Medium | I —
Large [ ' 68% Conscientiousness
Default (I-R) Active (I-R) Focus (I-R) Error (I-R) Disabled (I-R) .
68% Extraversion
i e —
smal : 2 . s
3 5 7 68% Agreeableness
Medium 2 o [= o o A
‘ |
Large ] s ] f -Q
- - 68% Neuroticism



Building Components

Components list Components example

COMPOMENTS % e LDk

& Action List & Listbox e

E Lo : vir] :

1.:1. Alarts t:qn L.:::J:. E E E E E Skl“ [ “ ”ﬂ]l ” ) =E4 E

{1 Q searcn o iQ i

& Avatar & Modal { ! L Dashboard ERETE Description

) : ! (3 Jobs e Investigating business situations to define recommendations for :

5 Fadn ¢ Mavigation | Sid , , P , . . i

“ Badge v Navigauon / 5ide P o : improvement action. :

: ' 222 Employees ' : 222 : '

*, rm e % Mavioation f Top : E i E E E g E

« Breadcrumbs % Nawvigation / Top P [ap Projects Pt e ; © Full details ’ :

E E ;S—,-, Organisation E E :731 E E

% Button « Option List P P ; ;

Al ' | & Learning D8 5

E Do : Level definition :

& Cards & Pagination = i1 @ Training AR !

E Akisiiy o 5 - Investigates straightforward business situations to identify and :

S S Dierdin Rk oo b : analyse problems and opportunities. ;

% Checkbox %' Hadio button ; | Y= Tasks P IE y, e G . .

o b : - Contributes to the recommendation of improvements. !

: : Subscripti o : . . : :

& Choice List & Select Do HsErpI N . Follows agreed standards and techniques to investigate, analyse :

® FAQ ? and document business situations.

& Description List & Skill Table = P b ; - Engages with stakeholders under direction. ;

& Divider &+ Spinner P by :

& Emails & Tabs F AR More information on SFIA & Remove skill Update level :

% Empty State ¢ Tag : :
L] L]

[l . T [ 75 ik
+* |nfine Error & Tooltips



Building Components
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https://drive.google.com/file/d/1wUrJKHFG-T-8txtGJhP9z4GKceM0PkUL/view

Outcome




We set out with four clear goals

(J Unify the Ul language across products

() Create a flexible component library that could scale with future needs
(J Improve design to development efficiency

() Establish accessibility, WCAG complaint

(J Lack of documentation



We set out with five clear goals

&J Unify the Ul language across products

&) Create a flexible component library that could scale with future needs

«J Improve design to development efficiency (measured by reduced meetings)
.7 Establish accessibility, WCAG complaint

Lack of documentation

X



Feedback

One of Kuong's standout qualities is his openness to feedback. He accepts input from all members of the
development team with grace and a genuine desire to improve. He asks insightful questions to ensure he's
targeting the best possible outcome for all stakeholders. This level of collaboration has been key to the success
of our projects, and Kuong worked tirelessly to build strong relationships with developers, product owners, and
stakeholders. His efforts resulted in solutions that everyone felt invested in, which in turmn fostered broad buy-in
across the board.

Kuong 15 also proactive in identifying inefficiencies in our internal processes and finding ways to streamline them.
For example. he took a disorganized and inconsistent design system and transformed it into a more cohesive,
aligned system that better supports our product and reduced confusion for the developers.

- Product Owner



Reflection and
What's Next?
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Reflection

A successful system is more about people than components — building trust and
adoption was key

Start small: early wins with foundational components helped build momentum

Documentation is nhever a DONE task — it evolves alongside the system



What's Next?

Continue improving accessibility

Improve and continue documentation

Prioritise roadmap



Thank you

Kuong ly Seng



